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Strategy 1
Semiconductor Engineering
Lam Research Partnership

Customer
Satisfaction

)

Strategy 2 Strategy 3
Strategic In-depth R&D
Consulting Planning
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‘Superb Research’

‘Deep Inquiry’
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Equipment : ) » R : > Installation of New System for Customer
8 WA ¥ - Etch and Deposition Tools System Hook-up / Hardware Set-up
SEtUp il R o Dl e - Production of Non-standard Requested Parts and Materials

Relocate and Install Customer Systems
- Etch and Deposition Tools System Hook-up / Hardware Set-up

: Repair NSR Modify and Production
Setup Parts, Repalr' LR -} - R - Brooks/TDK - Load Port N,, Gas Box, AFVI Gas line
NSR and Overhaul =¥ o - N - Check and Replace Cylinders & - EFFME ATM Port, Fore Line Bellows
Sensor - Circuit Bracket Cover
- Integrated function check - Power Cable

EFEM & Load Port Overhaul System Overhaul

- Eliminate contamination in FAB - Entire system for Re-location Tool

- Inside EFEM & Load Port cleaning - Section part in FAB for running Tool
- Improve productivity
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Gas Box Overhaul

\CLUSTER TOOL SYSTEM

VTM Overhaul

ATM Robot

EFEM Overhaul
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— Lam Research R&D Center
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Settle Down in KOREA with the support from Governments

AS IS

TO BE

(GOV. Agency) KOTRA

(Central GOV.) Ministry of Trade, Industry, Energy

@ Tax Support
- Corporate Tax
& Income Tax Reduction
- Local Tax
(Acquisition Tax, Property Tax)
Reduction
- Exernption from Customs Duties

® Cash Grants
- Land Purchase Expense
- Lease Expense
- Employment/Education
/Training Subsidy

@ Contacts : KOTRA Invest Korea
(through MOTIE)

@ R&D Funds
- Joint Research on Materials, Components and Equipments
- Manpower{Engineer/ Technician) Training Program

@ Networking
- Official NW : Join the program hosted by MOTIE(Participants : Samsung, SK Hynix etc.)
- Private NW . Chance to connect high level of Samsung, SK Hynix
@ Contacts
(D Director General for Cross-Border Investment Policy
- Foreign [nvestment Promotion Division
(@ Director General for Materials and Components Industries
- Semiconductor and Display Division

(Local GOV.) GyeongGi Province
@ Location Support
- Better Location for Land Purchase or Lease

@ Administration Support
- Quick Administration Process for the settlement

* Why GyeongGi Province
- Location : Close to Samsung Electronics, SK Hynix
- HR Recruit : Easy to get more talented potential HR

@ Contacts : International Cooperation Bureau
(Investment Promotion Division)
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PVD Coating

*Hansol

ALD Coating

AD Coating

Diamond
Coatlng

Nano APS
Coating

Via
Biz Team
1~ 2 Mon 3 ~ 6 Mon 3 Mon 6 ~ 9 Mon B ~
R . + O/ BE 4T @ JHIH: 13 27, W S 53
\\‘ Lseag;h for \\\ LRK CSBG Spares Lam Fremont CSBG Conductor Eich PG & o S X2 2|8 (Tech Challenges), THAl Z|= (X)) =2 T}
yoHam ontact "~ (Samsung AT or SK Spares BD & Global onauctor Eic CE PG Evaluation - 1 ~2 Mon % =9
,- Points &Biz | . hynix AT) & LRK SCM SCM Product Management e
e Process e Y N Searchfor |, XEA7H
""""""" - s, LamContact | .. LRKCSBG Spares o
oI HEQZ 28 . v .~/ Points&Biz | .~ (SamsungAT or SK o s 01g
S ) Pads P F_’r_ogt_es:s___ e hynix AT) & LRK SCM U Kick-Off
*Lam Korea Field MgmtO 74 EOIII-SI:'E oM HESRI 28
.| #3900 A7) valuation L S“I’;,i"g Lam KOR SK hynix Lam KOR SCM
+ **R&D/MFG A 7N e 6= AT CSBG 2 274
5 By 50042 200 42
ass sood
l 34 EHE EER Ot 2ol whet HHE ¢ UAS.
* **Lam’s On-site Audit
* Internal Lam Review Pass
++ Lo Teams' Korea vsit A reliminary o e for foae | ek
h 4
 Lam W% £pL ST ,g
AEH: ) £3], 444 Memory &
(Product Mgt) halleng 4 " S Y
- CE PG Assignment Pass — % el 24 2l Hsaln o A,
(Engr + Tool) 9/17 9/27 10/9 sol Hp
N LIRS
Engineering Priority List y 1010 2 POl o oY 2R
S EX 27} ZEH|E 0

2w 7l =0 U

2 KOR CSBG/SCM ¥ O|E - k2 A4

10/17%

SURGH ope

¢ Lam Evaluation

Lam &H| 4% HAE

10



o TLHQ| A|EEEY ZAY OF
« ™7\ % Value Chain ZAt
o A, ALEE Bt

o AR BHE ZAL

AFREREHY Y ATt 2

A
- (2Zh AALY Etdd HE
« OjBEtEd 87t S
« T/EFINEALY Jak AR S

| =]
24

dEE R

- TR 55 A 3 TA
« TRM(Technology Roadmap) T3
- e dE/ArES HE +E

- Jl=d 8ot

37| dA 712

- Z7L ot HEYS 278 = Y= 4 FY
O| Cio|H, 22X 0|1 dut X[l AFio] A
‘g0 SXo|0, =7t of 1o FEUE|= A
Iy, 3 B8 H duE =R

Of|H|EFHE ZAL 7] =

— & AlRiH| 500 o|%, =71o| Z|H X|& 0] 300
¢ o] 49| Myt ALHO| CHSHO, CH 2 XY AL 2| Ef
SHEof| CHgh ZHEH Mol ST HQ ZALE Sl A1
EXE M=o st 3HSHA BHSIE=E 5
o, of| A HH| % THH 2Fo| 224 M1 7|0

Z|2Ae EHEE L 2EY 15

- SS4Ye F2 FoF A YT, EF, 7l S ot
FHE Y22 85N 8 S3718, X, 71¢,
ek Sof HeF 3 A28 8lols A2 Hest &
™ A o|#E mpot 3wt 2Mut TTHS S5t X|
XN EE SS7]22] ojd et MA|7l SHo|H, 5
24 B RE2E X% 7ts MY |62 Joe

Clients

AT ARt
LUS S
R&DH}7|2icH

KSIA S0 R ET

KT

HEELE L

KOREA-*ISRAEL
Bl |NDUSTRIAL R&D FOUNDATION

KEINI

Fye L R e i

SURGH ope



Thank you

www.the-surch.com

- G| B BHEZ 402 8 (tel.031-307-9966)
8, Banwoll-gil 40beon-gil, Hwaseong-si, Gyeonggi-do, Korea

- NEA GSEFT HQIZ 775, 35 403% (tel.02-6376-6302) I})EL\?E

#3-403, 775, Gyeongin-ro, Yeongdeungpo-gu, Seoul, Korea

E-mail : the-surch@the-surch.com



http://www.the-surch.com/
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